Message

From: Capacasa, Jon [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=85A0B5B637AB47F4B93C10CC822A7FDB-JCAPACAS]

Sent: 6/3/2015 8:44:02 PM

To: saxe, jennie [saxe.jennie@epa.gov]

Subject: RE: OW visit

Attachments: Capacasa Improving our Measures of Incremental Progress for Clean.pptx

OK — you have a successful student! | print-screen-captured with ease! A+

Attached is the PPT as | have it, It's done for now. The slides are not self explanatory so the discussion will
have to fill in the messages.

| am using the Bay Barometer as the counter point of not so good Incremental Progress measure. Hope to
protect the innocent!

Jon

From: saxe, jennie

Sent: Wednesday, June 03, 2015 3:01 PM
To: Capacasa, Jon

Subject: RE: OW visit

Jon —my computer doesn’t like that file ~ [ can’t open it

All vou need to do is open up what you want to copy and hit Print Screen. Then go to the powerpoint slide and hit paste
{or ctri-V}. After that, just crop out anything you don’t want in there. {Click on the image, then at the top of the screenin
powerpoint, go to Picture Tools ~» Format - Crop. Slide the black tabs in to crop the image, then click away from the
image to get back to the slide.)

Sorry | can’t get this one in therel

Any thoughts on the performance bullets for Sharon Vasguez in OW? Want to be sure | get those out of our hands
today. Thanks!

From: Capacasa, Jon

Sent: Wednesday, June 03, 2015 2:43 PM
To: saxe, jennie

Subject: RE: OW visit

Thanks Jennie. | will save this file after reordering a couple of slides.

One more assist needed. The Bay Barometer slide is
at hitoe/lwww . chesansakebav.net/documents /2014 Bay Barometer 0203 2015 ndf

| am trying to capture the WQ indicator at top.

If you teach me how to capture the chart for cut and paste to PPT slide, | promise not to bother you
again.! (ha)
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Jon

From: saxe, jennie

Sent: Wednesday, June 03, 2015 2:23 PM
To: Capacasa, Jon

Subject: RE: OW visit

Jon — | got all of the DRBC slides yvou asked for in there. Some more elegantly than others, but it looks good. { don't have
a bay barometer slide. Will you handie that one? Or is there a graph you'd like me to pull out?

From: Capacasa, Jon

Sent: Wednesday, June 03, 2015 10:31 AM
To: saxe, jennie

Subject: RE: OW visit

Ok — will try to work down the list.

Could | ask for your PPT help. | will be probably about a dozen or so slides to highlight 4 examples of
incremental progress stories.

Attached is my slide set (CAPACASA file) with some placeholder slides. | am trying to incorporate a few slides
from the Tom Fikslin presentation attached which unfortunately are in pdf format. Slides 1,8-15, 17 and 20.

And still need to add a Slide on Bay Barometer Water Quality indicator.
That's it.

Lori-‘s slides can be appended to this with a subtitle slide to introduce and | will hand off to her after some
discussion.

Thanks

From: saxe, jennie

Sent: Wednesday, June 03, 2015 10:12 AM
To: Capacasa, Jon

Subject: RE: OW visit

Tharks, Jon! How did you know | had a list? Here are the items, in priority order:

= Incremental progress — vou should touch base with Lori to discuss how you want to merge your slides/talking
points with the CWSRF environmental benefits topic (she was looking for clarification)

s Performance sliide bullets — see my message from yesterday 1:51 pm — any comments?

¢« Water Sustains Us session - any comments on that sessionfopening day 2 {see my message this morning to Dom
& Lori, co to youl

= All-hands session save-the-date {message from me vesterday afternoon}: we should send that whenever you
think it's appropriate. | think there were a few weeks’ notice for the Cynthia Giles all-hands, but Vil leave the
decision to you
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=  Performance discussion: | took a look at how the regional “rankings” might change with 5% and 10%
“incentives” for more ambitious commitments. {Basically a multiplier of 1.05 or 1.1 for regions with
ambitiousness above the regional average.} Also ran the numbers with and without 3 “penalty” (0,95 and 0.9
multipliers} for less ambitious commitments. Here’s how it came out. Not sure if you want to use this or not. if
yvou do, there are a couple of different ways to graph it Just let me know,
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From: Capacasa, Jon
Sent: Wednesday, June 03, 2015 9:43 AM

To: saxe, jennie
Subject: OW visit
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I am going to work on the PPT slides for Incremental Progress discussion.

Anything else on your short list that you need my attention to today?

Jon M. Capacasa,

Director

P.E.

Water Protection Division

EPA Region Il

1650 Arch Street

Philadelphia, PA 19103

215-814-5422
canpacasa.ioniie
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